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	Part A — Submission

	A.1. General Details

	A.1.a. Title
	New Connections KPI Alignment

	A.1.b. Company
	Scottish Water

	Change Proposals must be authorised by the person designated by the signatory to the Market Code Framework / Accession Agreement

	A.1.c. Authorised signature
	
	Name
	

	A.1.d. Contact Name
	Joanne Melville
	Contact Email; Tel./Mob.
	joanne.melville@scottishwater.co.uk
0131 4456789

	A.1.e. Associated MCCP / OCCP
	

	A.1.f. Associated docs.
	

	A.1.g. Proposed urgency
	Non-urgent

	A.1.h. Reasons for urgency
	

	The CMA CEO will review this information and make a decision as to whether to take this MCCP / OCCP forward as urgent as defined under Market Code Part 8.9.1


	A.2. MCCP / OCCP details

	A.2.a. Issue or defect which this MCCP / OCCP seeks to address


Required under Market Code Parts 8.7.1 (ii) (b) and 8.8.1 (ii) (b)

	Processes 1-4 of the Operational Code set out the procedures to be followed when applying for either a water or sewerage connection. Process 14 sets out the operational arrangements which apply where a Developer enquires of Scottish Water as to the provision of Water or Sewerage Services for a proposed development. 
This OCCP proposes a number of changes to the New Connections processes for the purposes of simplicity, clarity and improving the service provided to Licensed Providers. The issues which the OCCP seeks to address are as follows:
1. Discrepancies between process steps and timescales across different processes

The activities required by Scottish Water in order to provide a substantive response to the Licensed Provider are similar across processes 1, 2, 3, 4 and 14: log and allocate application, assess level of risk, refer higher risk applications for an assessment of network impact and then collate a response or quote as appropriate. 
However, the different Operational Code processes vary as to whether Scottish Water proceeds straight to a substantive response or will first issue an initial response as an interim step. The timescales between the Licensed Provider submitting the application and Scottish Water issuing the substantive response also vary between 10 and 20 business days across different processes. 
This proposal is to align the processes so that in all cases Scottish Water proceeds directly to substantive response within 15 business days. 15 business days has been proposed in order to allow sufficient time for the necessary assessment of network impact in more complex cases to provide the customer with reasonable assurance on their plans. These assessments include analysis of the impact on pressure, capacity, sewer flooding etc. and often need site visits. 

2. Change of terminology from DIA to PDE
The Operational Code currently defines a DIA as a Development Impact Assessment which is typically required prior to an application for a new connection to assess the potential impact on the network. However, within the industry DIA can also refer to a Drainage Impact Assessment which, along with a Water Impact Assessment, is a more detailed analysis of the network which may be required after a Development Impact Assessment in some instances. 

In the interests of clarity, this proposal is to make a change of terminology in the Operational Code from DIA (for Development Impact Assessment) to Pre-Development Enquiry (PDE) which is the more frequently used industry term for this activity.
3. Early notification if PDE is required
The Operational Code specifies that where a Licensed Provider makes an application for connection but a PDE is required first, the Licensed Provider will be notified via the substantive response to the application after 10 to 20 business days (depending on process). In reality, Scottish Water is able to notify a Licensed Provider at the outset of the connection process if a PDE is required first. 

This proposal is to amend processes 1-4 to clarify that where a PDE is required prior to an application to connection, the Licensed Provider will be notified at the outset of the process rather than having to wait until the substantive response. 


	A.2.b. Description of the nature and purpose of the MCCP / OCCP and how it meets the Market Code / Operational Code Objectives and Principles for the market documents


Required under Market Code Parts 8.7.1 (ii) (c) and 8.8.1 (ii) (c)

	General Description

	The proposal removes the provision of an initial response from processes 1, 3 and 14 and aligns the timescales for provision of a substantive response to 15 days across processes 1, 2, 3, 4 and 14 from the following existing timescales:

The Operational Code processes affected by this change proposal are:

Operation Code Process Steps
Current Timescales for substantive response (Business Days)

Proposed Timescales for substantive response
(Business Days)

Process 1 - Application for an individual premises water connection (a "Part 1" Water Connection),  Step 3

20

15

Process 2 - Application for an individual premises sewerage connection (a "Part 1" Sewerage Connection), Step 3

10

15

Process 3 - Application for a water mains/trunk main/service reservoir connection (a "Part 2/3" Water Connection) accompanied by application for one or more individual premises water connections (a “Part 1” Water Connection), Step 4

20

15

Process 4 - Process 4 - Application for a sewerage mains/trunk sewer/waste water system connection (a "Part 2/3" Sewerage Connection) accompanied by an application for an individual premises sewerage connection (a “Part 1” Sewerage Connection), Step 4

20

15

Process 14 - Developer enquiries, Step 1

10

15

The proposal replaces the term DIA (Development Impact Assessment) with PDE (Pre-Development Enquiry).

The proposal removes notification of the need for a PDE from the substantive response step of processes 1, 2, 3 and 4 and specifies that where a PDE is required prior to application this will be notified to the Licensed Provider at the outset of the process.



	Principles and Objectives affected

	Principle
	Affected (Y/N)
	Description

	Proportionality
	Y
	Provides sufficient time for full network impact assessment for complex cases

	Transparency
	N
	

	Simplicity, Cost-effectiveness, and Security
	Y
	Aligns timescales for comparable activities across different processes

	Non-exclusivity
	N
	

	Barriers to Entry
	N
	

	Customer Contact
	N
	

	Non-discrimination
	N
	

	Non-detrimental to SW Core Functions
	N
	

	MC / OC Objectives
	
	


	A.2.c. Impact


Required under Market Code Parts 8.7.1 (ii) (d), (f) and (g), and 8.8.1 (ii) (d) and (f)

	Configured Item
	Impacted (Y/N)
	Description

	MC / OC
	Y
	The Operational Code will require updating

	CSDs
	N
	

	Wholesale Services Agreements
	N
	

	Licenses
	N
	

	CMA Central Systems
	N
	

	CMA business processes
	N
	

	Trading Party systems
	Y
	Changes to timescales for Scottish Water responses to applications

	Trading party business processes
	Y
	Changes to timescales for Scottish Water responses to applications


	A.2.d. Draft Legal Text

Required under Market Code Parts 8.7.1 (ii) (d) and 8.8.1 (ii) (d)

	

	A.3. Implementation details

	A.3.a. Proposed implementation date or lead time

Timescale must not overlap with the period of consultation with the Commission and should take account of the impacts identified in Section A.2.c.  Any quoted lead time should commence from date of Approval.

	e.g. April 2017

	A.3.b. Any limitations or dependencies for implementation

	

	A.4. Any other comments

	


	Part B — TP Assessment

	B.1. Assessment process

	B.1.a. Assessment start date
	2017-02-02
	Assessment end date
	2017-02-16

	B.1.b. Impact Assessment requirement
	IA not required

	B.1.c. Consultation requirement
	TP consultation not required

	B.1.d. Associated documents

(to this Part B)
	

	B.2. Assessment details

	B.2.a. Change specification and impact

(if different from that originally submitted)

	

	B.2.b. Draft legal text
(if different from that originally submitted)

	

	B.2.c. TP assessment
Taking into account complexity, importance and urgency, and having regard to whether or not such proposal is within the relevant Objectives and Principles as required under Market Code Parts 8.7.1 (v) and 8.8.1 (iv)

	Impact on Principles and Objectives
(if different from that originally submitted)
	

	Cost Estimate
	

	Benefit Estimate

(L: < 10k, M: £10k to £100k, H: > £100k)
	

	B.3. TP Decision
	TP Approved 

	B.4. Final TP views
	Unanimously approved on 16/2/17

	B.5. Planned implementation date
	April 2017


	Withdrawn by proposer?
	 No

	Comments
	

	Date of withdrawal
	


	Part C — Commission Approval

	C.1. Date Final Report issued to Commission
	2017-03-01

	C.2. Approval Status
	Approved Change / Rejected

	C.3. Date of Approval Status
	yyyy-mm-dd

	C.4. Commission response reference
	


	Part D — Implementation

	D.1. Implementation date
	yyyy-mm-dd

	D.2. Implementation Details
(MC version, CSD versions, CMA Central Systems release number, etc.)
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